
 
 

Cathedral Quarter BID – Activities since March 2020 
 
We have summarised the activities the Cathedral Quarter BID and their BID 
management company pfbb UK Ltd have undertaken during the period of Covid 
lockdown and recovery to ensure that ongoing support and guidance has been 
available for all businesses in the BID area  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

 

Cathedral Quarter BID Rangers 
 
Our BID Rangers are SIA trained, and as essential workers they have 
continued working throughout lockdown, providing a daily patrol of 
the BID areas, external security checks on premises and liaising with 
businesses via telephone and social media  
 
Now lockdown has eased the Rangers are working 8. am – 5.15pm to 
cover the busiest periods of the day, to support those businesses that 
are open and to liaise with the public.  
 
The Rangers have adapted to using the following working routine and 
measures to ensure physical distancing is enabled at all times and 
communication can continue with businesses. 
 

• Rangers are communicating/liaising with businesses via phone, 
email and social media 

• Rangers are directly posting on social media via 
Instagram/Twitter/FB  

• The Ranger risk assessments have been amended for the current 
situation in consultation with the Rangers and they have been 
provided with guidelines regarding social distancing during COVID-
19 

• Rangers have been provided with PPE including face coverings, 
hand sanitiser, gloves and face guards for use where appropriate 

• Rangers attending daily 10am street briefing with Police, DCC and 
partners to ensure safe operations on the streets 

 
 
 

• Rangers are communicating/liaising with businesses via phone, email and social media 

• Rangers are directly posting on social media via Instagram/Twitter/FB  

• The Ranger risk assessments have been amended for the current situation in consultation 
with the Rangers and they have been provided with guidelines regarding social distancing 
during COVID-19 

• Rangers have been provided with PPE including face coverings, hand sanitiser, gloves and 
face guards for use where appropriate 

• Rangers attending daily 10am street briefing with Police, DCC and partners to ensure safe 
operations on the streets 

• They have coordinated and led the distribution of Covid Business Recovery Packs to 
businesses 

 
 
 
 



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BID Team - Home Working 
The BID team are all established in home working environments. 
The office systems already in place has meant that this is all 
working successfully for both the BID Team and the Ranger 
Team. All telephones are redirected to mobiles and all staff can 
communicate as normal between the team and with outside 
callers. We have continued to hold virtual meetings with 
partners throughout lockdown 
 
The BID has also held regular virtual Board meetings via Zoom since 
restrictions have been in place.  

 
 
 
 

Working with member associations to lobby 
Government on behalf of BIDs  
 

We undertook the following activities to ensure that BIDs were 
considered by the Government for ongoing support during the 
pandemic. 

• Letters were sent to our local MPs requesting support from 
the Government for BIDs 

• Liaison with Policy Advisers in MHCLG and dialogue with 
BID Industry representatives who have been having direct 
contact with Ministers and policy advisors, on the 
challenges facing BID’s in respect of those coming towards 
the end of their current life and the issues surrounding 
revenue from levy bills 

• Promotion of the ‘Raise the Bar’ campaign, lobbying the 
Government to increase support for businesses with a 
rateable value of more than £51k 

 

 

Working with the BID Industry Bodies 

 

Out BID Management Company have been providing, supporting 
and reviewing the latest advice and guidelines on a daily basis, 
liaising with the BID Foundation, Institute of Place Management 
(IPM) and Association of Town & City Management (ATCM) to 
ensure compliance. We have also been closely monitoring what BIDs 
elsewhere are introducing to ensure that we incorporate best 
practice.  
 

 

 

 

Since lockdown was 
enforced the BID team have 
had over 850 engagements 
with local businesses in the 
form of phone calls, emails, 
social media messages and 

zoom calls 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Derby Economic Recovery Taskforce & Reopening the City Centre 

 

The BID has been working closely with Derby City Council and other partners to ensure that the City Centre 
is safe for all visitors and workers to return to as lockdown eases. Here is a breakdown of all the actions 
and activities undertaken by the BID to help the recovery of the area.  
 

 

Ashley Lewis, Our Senior BID Project Manager, is working with 
Derby City Council and partners as part of the Derby Economic 
Recovery Taskforce 
As part of the Phase 1 re-opening of the city centre workstream 
the BID has worked to introduce a variety of measures in the 
city centre including: 

• Identification of pinch points and hot spot locations re. 
social distancing 

• Installation of 5 x sanitisation stations 

• Additional cleansing 

• Traffic Management in hotspot locations 

• Reduced car parking charges 

• Guidance signage in line with Government regulations 

• Working with businesses on queue management and use 
of outdoor space 

 

• Phase 2 of the works as part of re-opening the city centre have 
commenced. There are four key aspects to this, as follows: 

o Co-ordinated communications to increase confidence 
and promote visits to the city centre, WHILST 
MAINTAINING SOCIAL DISTANCING 

o Management of outdoor space, including street cafes 
and potential temporary seating areas  

o Promotion of an industry standard, beyond the 
Government COVID-19 Secure certification 

o Vibrancy of the city centre 

• Reduced parking tariffs from Derby City Council have been 
communicated via ebulletins and social media to assist in 
helping businesses welcome back their customers to the area 
 

Ashley is also representing the Cathedral Quarter BID on the City 
Centre Masterplan Steering Group 

 
The Cathedral Quarter BID has funded a number of information 
bollard covers to help remind visitors to the area to socially 
distance themselves from others. 
 

 



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Business communications 
 

The BID has been publishing ongoing communications during the Covid-19 
Pandemic. Providing regular information to assist businesses with all 
aspects of help available to them and all the latest government guidance. 
Eve Taylor, BID Project Executive has coordinated a wealth of material for 
businesses 

• Regular ebulletins have been sent out providing advice and useful 
information, including links to the latest Government guidance. 

• Ebulletins for Retailers, Hospitality sector, Hair Salons and 
Barbers, Beauty services and Tattoo Parlours and Gyms and Sports 
venues have been sent out offering guidance for reopening, in line 
with opening dates announced by the government.  

• Posts on social media have continued with a mixture of advice, 
promotion and information for businesses and members of the 
public  

• Ashley Lewis has spoken twice on Radio Derby on behalf of the 
BID’s to discuss the impact of COVID-19 and what the BID’s are 
doing to support. 

• A number of press releases have been drafted and released 
advising on BID activities  

• Daniela Ivanova, BID Project Executive, has been reviewing the 
Linked In profile for the BID and has significantly increased its 
profile and following 

• We have held sector specific webinars to guide businesses through 
the recovery to return to work 

 

 

A Covid-19 page has been set 
up on the BID website – this 
contains the latest 
information and grants and 
links to sites such as Gov.uk, 
Public Health, Federation of 
Small Businesses etc. This is 
being updated whenever 
official announcements are 
made to ensure all the 
information is as up to date 
as possible. 
 

The BID has installed a larger 
amount of floral displays to assist 
with making the area more 
welcoming for visitors. 
 

 

 



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Business support 
 
The BID has provided a tremendous amount of support to businesses 
over the last four months to assist with the continuation of their 
operations and give guidance where possible. Actions we have 
undertaken are as follows. 
 

• The BID has given support for businesses in applying for their 
grants via Derby City Council 

• Other funding options available to businesses have also been 
communicated via ebulletins 

• Provided regular updates and guidance on the Coronavirus Job 
Retention Scheme. 

• COVID-19 Business Recovery support packs have been produced 
and are currently being delivered to businesses by the Rangers.  
We have received an excellent response to this scheme and so far 
approx. 270 packs have been delivered with more to follow.  
The packs contain the following items which have enabled 
businesses to open with the correct measures in place to make 
their premises safe for visitors and staff alike.   
 

 

 

Business Recovery Pack Contents 
 

o Social distancing floor stickers  
o Social Distancing posters 
o Handwashing instruction posters 
o Business Essentials COVID checklist 
o CQ Branded hand sanitiser 
o Washable face coverings  
o Distancing Tape 

 

 

The support given to 
businesses by the BID has 
attracted some brilliant 
feedback from proprietors 
in the area. Here are just a 
few of the comments we 
have gratefully received. 

 

During the last 4 months, the BID 
have posted over 1,200 messages 
across their social media channels 
to help inform businesses and the 

public of government 
announcements and help 

available to them via the BID 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• A Business Continuity log is being updated on a regular 
basis – this shows business status - which businesses are 
open, online traders, those offering delivery etc 

• We have compiled a Business Support Guide, updated daily 
containing all the latest advice and information plus useful 
links, updated each time there is further guidance and sent 
out to businesses in the ebulletins as well as being available 
on the BID website  

  

• A dedicated Facebook Group for levy-paying businesses has been 
set up to encourage communication between businesses and to 
promote opportunities to work together. 

• The BID have become a Google Local Guide and have reviewed all 
business profile listings on Google Maps, suggesting updates to 
information and corrections where applicable to ensure the 
profile of businesses in the area have the correct information for 
the public to view. 

 

 

• The BID have hosted a series of COVID-19 business support 
webinars over the last three months. 

• Specific advice for hospitality and evening and night-time 
economy businesses has been sent out and posted on the 
website. A dedicated webinar for this sector was held by the 
BID on 2 July ahead of re-opening 

• Specific social media projects such as #Lockdownlookback 
and #businessinthespotlight have been launched, promoting 
businesses and BID activities 

 
 

• A number of webinars from D2N2, East Midlands 
Business Chamber and The University of Derby were 
communicated to Businesses via the ebulletins, helping 
to upskill staff and provide advice to proprietors. 

• A guide to help businesses get the most out of their Social 
Media Channels was provided via ebulletins and the BID 
website. 

• The BID also compiled information regarding contactless 
payment systems to assist businesses with implementing 
changes if they did not already have these systems in 
place. 
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Health & Wellbeing 
 
The coronavirus outbreak has been an unprecedented time for everyone. The 
measures we must take to limit the spread of the virus has led to big changes 
to the way we live our lives. The BID has communicated how it is important 
you look after your mental health as well as your physical health during this 
time. 
 

• Tips for those working from home were provided via ebulletins and 
social media to help people adjust to their new working environment 

• Free online exercise classes from Derby Active and The Breathing 
Space continue to be communicated via the BIDs ebulletins and social 
media channels. 

• Daily crafting classes from Artcore continue to be communicated via 
the BIDs ebulletins and social media channels. 

 

 

During lockdown, 
each Ranger has 
walked a total of 
approx. 600 miles 

whilst patrolling the 
area and checking 
business premises 

were safe and secure 
 

 

Crime and safety 
 
During the lockdown period the BID have liaised with the police and other 
agencies to monitor crime and safety in the area. The BID team have also 
been communicating with businesses in the area to help them put the 
correct measures and PPE in place for returning to work. 
 

• Daily patrols performed by the Rangers with security checks on 
premises in the area and reporting any issues to proprietors. 

• Business crime updates have been included in the ebulletins and 
are available to view on the COVID-19 page on the BID website 

• The Senior BID project manager is in regular contact with 
Derbyshire Constabulary to ascertain what the police presence is 
in the city centre and what contingency plans are in place 

• The BID has confirmed with DCC the latest on CCTV monitoring 
times and additional locations 

• The option for additional security was fully researched – 
thankfully, however, the level of crime during the lockdown period 
did not increase significantly and this was deemed not necessary. 

• An ebulletin that listed a number of local and national PPE 
suppliers was communicated to businesses to aid them in 
preparing their business for reopening safely. 

• Daily briefings with the Police and other partners 
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